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"There Is nothing more difficult to take
iIn hand, more perilous to conduct, or
more uncertain In Its success, than to
take the lead in the introduction of a
VS 2NRSNI 2F UKAyY3

NiccoloMachiavelli
The Prince(1532)
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The @rganizationalGhangel fal uresrate

- Kotter (1995)

. Beer &Nohria (2000)
. Laclair& Rao (2002)

- King & Petersormeoo?)
- IBM (2008)and (2014)

- MoorhouseConsulting (2013)
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Sowhatcean orgamzations do’...?

Nature
abhors . a
vacuum!

A pnalijérm... ... and a saluibol
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@ Organizational Change Managementemer

management (OCM)

. OCM is a mongrel nation with lots of different DNA!

. People got involved from their existing job bases

o Project and programme management
o Organizational development

o General management

o Others ....

describing the critical difference they make

. There has been a steady increase in focus on OCM
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- Nobody OinventedO organi saé

. They recognized I n o0Change
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@ A brlef hlstory of Change Management time!

2004 F . IM; tu te
2005

2006 — Change Management Foundation examinations @, APMG International
2007
Change

2008 — Change Management Competence Model Méanagement
2009 Accredited Change Manager (ACM) Institute

2010 — Change Management Practitioner examinations @

2011

2012 — OCM Maturity Model @

I Managing Change in — 2013 — BoK'- The Effective Change MaMQQr ’ @/

Organizations
2014 — New ACM (Foundation) level L]

EffettieecChangeMakahger’s igaadbduba@<

— New CM2015 syllabus
2015 based on CMBoK @/

— APMG course endorsed o)

Change Management
Standards
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5“’\ Certified Change Management 2016

K% Professional® (CCMP®)
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Driverscofcehapge

Strategy

Strategic Visionand
objectives scorecard
Feedback Loops

Change portfolio

: Changeinitiatives

7

Required

Outcomes and benefits
result?

The Change Cascade (King, 2014)




