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A personal introductioné.

Richard Smith
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Change Management Examination panel since 2006
Chief Examiner for Change Management since 2012
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¢ƻǿŀǊŘǎ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǇǇǊƻŀŎƘ Χ

1. The Challenge of Organizational Change

2. Building Best Practice: the story so far

3. 5ŜƭƛǾŜǊƛƴƎ /ƘŀƴƎŜǎΥ ŎƘŀƴƎŜ ǿƛǘƘ ŀ ƭƛǘǘƭŜ ΨŎΩ

4. 5ŜƭƛǾŜǊƛƴƎ /ƘŀƴƎŜΥ ŎƘŀƴƎŜ ǿƛǘƘ ŀ ōƛƎ Ψ/Ω

5. Developing Change Professionals
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"There is nothing more difficult to take 
in hand, more perilous to conduct, or 
more uncertain in its success, than to 
take the lead in the introduction of a 
ƴŜǿ ƻǊŘŜǊ ƻŦ ǘƘƛƴƎǎΦέ

NiccoloMachiavelli
The Prince(1532)
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The Organizational Change failure rate

·Kotter (1995)

·Beer & Nohria (2000)

·Laclair& Rao (2002)

·King & Peterson (2007)

·IBM (2008)

·MoorhouseConsulting  (2013)

Surveyed 200 UK Board members of 
companies with an average strategic 
change spend of £22M p.a.

42% delivered over cost

53% behind schedule

High growth companies performed 
best.

MoorhouseConsulting  Barometer on 
Change(2013)

In their sample:

The top 20% organizations had a success 
rate in excess of 80%.

The bottom 20% had a success rate of 
only 8%.

IBM Making Change Work(2008)

BUT

IBM Making Change Work(2008)

Studied 1500 change practitioners 
around the world.  Found on average:

άhƴƭȅ пм҈ ƻŦ ǇǊƻƧŜŎǘǎ ǿŜǊŜ ŎƻƴǎƛŘŜǊŜŘ 
successful in meeting project objectives 
within planned time, budget and 
ǉǳŀƭƛǘȅέ

IBM Making Change Work(2008)

49 studies of major change projects: 
complex initiatives fail 67-81% of the 
time.

King & Peterson
How Effective Leaders Achieve Success In 

Critical Change Initiatives: Why change 
leadership must transcend project 

management for complex initiatives to be 
successful

(Healthcare Quarterly, 2007)

Studied 40 change initiatives.  Found 
that 58% of initiatives failed to meet 
targets, with 20% delivering less than 
1/3 of the value expected.

Laclair& RaoHelping Employees Embrace 
Change(McKinsey, 2002)

Most ... initiatives ςinstalling new 
technology, downsizing, restructuring, 
or trying to change corporate culture 
ςhave had low success rates.  The 
brutal fact is that about 70% of all 
change initiatives fail.

Beer & Nohria Cracking the Code of 
Change  (HBR, 2000)

100 companies over 10 years seeking 
to transform themselves.  There were 
great successes and abject failures: 
most fell somewhere in between -

άǿƛǘƘ ŀ ŘƛǎǘƛƴŎǘ ǘƛƭǘ ǘƻǿŀǊŘǎ ǘƘŜ ƭƻǿŜǊ 
ŜƴŘ ƻŦ ǘƘŜ ǎŎŀƭŜΦέ

Kotter Leading Change  (HBR, 1995)

Only 20% of companies have a strike 
rate of 75%+ in achieving the goals 
of their change projects.

These organizations were described 
ƛƴ ǘƘŜ ǎǘǳŘȅ ŀǎ Ψ/ƘŀƴƎŜ !ǊŎƘƛǘŜŎǘǎΩΦ

IBM Global Business Services
Making Change Work 2014

and (2014)
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So what can organizations do ...?

?

Nature 
abhors a 
vacuum!

A problem ... ... and a solution!
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Organizational Change Management emerged
Χ ŀƴŘ ōŜƎŀƴ ǘƻ ōǳƛƭŘ ƛǘǎ ǊŜǇǳǘŀǘƛƻƴ

Organizational
Development

focus

Project, Programme
& Portfolio

focus
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Organizational Change Management emerged

·Nobody óinventedô organisational change 

management (OCM)

·OCM is a mongrel nation with lots of different DNA!

·People got involved from their existing job bases

o Project and programme management

o Organizational development

o General management

o Others ....

·They recognized in óChange Managementô a way of 

describing the critical difference they make

·There has been a steady increase in focus on OCM
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2005

ACMP

incorporated

2004    ï

A brief history of time!

2007

2009

2011

2013

Accredited Change Manager (ACM)

Effective Change Managerôs Handbook

BoKïThe Effective Change Manager

2006 Change Management Foundation examinations

2014 New ACM (Foundation) level

2015 New CM2015 syllabus
based on CMBoK

Managing Change in 

Organizations

Change Management 

Standards

2008 Change Management Competence Model

2010 Change Management Practitioner examinations

2012 OCM Maturity Model

Qualified Education Provider®

(QEP®) APMG course endorsed

2016Certified Change Management 

Professional® (CCMP®)
Copyright © 2014-2016 Richard Smith Associates

Change Management time!
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Drivers of change


